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Introduction:

New Arts, Commerce and Science College, Shevgaon feels it its duty to provide world-class,
multidisciplinary and affordable education to the needy students of the vicinity and bring about
their holistic development. In line with its vision and mission statements, college aims to develop
itself into the vibrant educational institute that caters to the diverse needs of its students. On this
backdrop, Internal Quality Assurance Cell as per the NAAC Peer Team Recommendations in
2017 has prepared a strategic plan as a directive measure to achieve its goals by 2027. The
strategic plan is the guiding framework for activities and initiatives planned by the departments
and faculty members.

Vision:
To be recognized as a premier institute that provides multidisciplinary, inclusive, affordable

quality education to bring about holistic development of students through both traditional and
innovative pedagogy.

Mission:

To impart quality education through traditional and innovative learning practices
To provide inclusive and empowering learning opportunities

To nurture scientific inquisitiveness and research aptitude

To instill social commitment and ensure sustained development

To make students responsible citizens
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Strategic Goals:

Goal 1:
Become an autonomous college so as to plan and implement new curriculum
that would cater to the diverse local and global needs of students irrespective

of their class, caste, creed and sex

Goal 2:

To be recognized as multidisciplinary educational institution that offers both
traditional and professional degree programmes at UG and PG level

Goal 3:

Sustain and enhance academic excellence through innovative pedagogy and
development of faculty skills

Goal 4:

Strengthen academia-industry interface through linkages, collaborations and
MoUs

Goal 5:

To create state of the art infrastructure that supports effective teaching-
environment learning

Goal 6:

To inculcate entrepreneurial skills among students

Goal 7:

To imbibe social, national values and create scientific temperament among

students
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Strategies Applied for the fulfillment of Strategic Goals:

Goal 1:

Become an autonomous college so as to plan and implement new
curriculum that would cater to the diverse local and global needs of
students irrespective of their class, caste, creed and sex

1.1.

1.2.
1.3.
1.4.
1.5.

Goal 2:

To undergo assessment and accreditation process and get necessary gradation
so as to become autonomous college

To provide quality education at reasonable cost

Plan and implement courses that cater to local and global needs
Determination of benchmarks for various quality initiatives

Preparation and implementation of various policies and procedures for

quality enhancement

To be recognized as multidisciplinary/ interdisciplinary educational
institution that offers both traditional and professional degree
programmes at UG and PG level

2.1. Introduction of multidisciplinary/ interdisciplinary courses

2.2. Introduction of professional courses

2.3. To start need based short term certificate and diploma courses

2.4. To introduce research centers in Humanities, Social Science and Science

2.5. Institutionalization of academic planning

Goal 3:

Sustain and enhance academic excellence through innovative pedagogy

and development of faculty skills
3.1. To encourage faculty and students to make use of ICT tools

3.2. To provide training to faculty for developing MOOCs and Online Modules

3.3. To expose students to experiential, participative and problems solving learning
platforms
3.4. Encourage faculty members to take FDPs, Orientation and Refresher

programmes
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3.5. Encourage faculty to undertake Research Projects

e Goal 4:
Strengthen academia-industry interface through linkages,
collaborations and MoUs

4.1. Increase the number of linkages and MoUs with industry for on the job
training, placement, internship, field visits etc.

4.2. To collaborate with various industry and agencies as well as colleges for faculty
exchange, student exchange and conduction of extension and outreach
programmes

4.3. To undertake joint research projects, workshops, seminars etc.

4.4. To exchange knowhow and required analytical tools
in specific areas of study

4.5. To organize online/ offline lectures on the recent developments in concerned
disciplines of higher studies

e Goal 5:
To create state of the art infrastructure that supports effective teaching-
learning environment

5.1. Submit proposals seeking financial assistance from Government agencies like
RUSA and UGC for infrastructure augmentation

5.2. To create facilities for E-Content Development

5.3. To augment existing ICT facilities

5.4. To increase both offline and online learning resources in college library

5.5. To make teaching-learning experience conducive and pleasurable

e Goal 6:
To inculcate entrepreneurial skills among students

6.1. Establishment of incubation and startup cell

6.2. To run job oriented certificate and diploma courses
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6.3. To arrange lectures of successful entrepreneurs
6.4. To make students undertake projects on entrepreneurship
6.5. To give hands on job experience through internships, on

the job training
e Goal7:

To imbibe social, national values and create scientific temperament
among students

7.1. To encourage participation of students in Extension and Outreach activities

7.2. Organization of Rallies on cross-cutting issues

7.3. To make students participate in national integration competitions

7.4. Organization of Cleanliness drives, environment awareness programmes
through NSS, NCC, BSD etc.

7.5. Organization of activities to increase scientific temperament of students
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